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Rules of Engagement:
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WHY YOUR BOARD NEEDS AN 
OPERATING PROCEDURES MANUAL



CHARLOTTE-MECKLENBURG SCHOOLS 3



WHY ARE RULES IMPORTANT?



THE WHY

● Shared Understanding

● Clear Expectations

● Guidance and Training



WHAT RULES SHOULD YOU INCLUDE? 



CMBOE OPERATING 
PROCEDURES MANUAL

THE WHAT

https://go.boarddocs.com/nc/cmsnc/Board.nsf/files/CALJ3Y4B481E/$file/CMBOE%20Operating%20Procedures%20Manual%20Jan%202022.pdf
https://go.boarddocs.com/nc/cmsnc/Board.nsf/files/CALJ3Y4B481E/$file/CMBOE%20Operating%20Procedures%20Manual%20Jan%202022.pdf


HOW SHOULD YOU DEVELOP THE MANUAL?



THE HOW

● Small Group
● Develop Outline
● Draft, Draft, Draft
● Feedback
● Agreement



THANK YOU!
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Elyse Dashew, Chair
Charlotte-Mecklenburg Board of Education

André F. Mayes, General Counsel
Charlotte-Mecklenburg Board of Education

October 2023
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